


•

•

•

•

•



•

•

•

•

•

o

o

o





Six pou:
1. Leadership, culture & 

iwi/Māori partnerships

2. What matters to 
whānau/communities

3. Rohe activity plan

4. Metrics that matter

5. Backbone for change & 
implementation – seen 
as key area for Stroke 
Foundation

6. Continuous engagement

• Diagram shows the Collective 
Action model - an enhancement 
of Collective Impact promoted by 
Collaborative Aotearoa

• Incorporates Te Tiriti and 
addresses equity
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• Te Hiku, the Far North of 
Te Tai Tokerau

• Connected to Taikorihi 
locality

• Western Bay of Plenty PHO 
owned by Ngāti Ranginui, 
Ngāi Te Rangi & Western Bay 
of Plenty Primary Care 
Providers Inc

• MOU with WBOP PHO – 
running shared initiatives 
through this

• Partnering with Whitiora 
& Ōtautahi Māori 
Women’s Welfare 
League

• Working in Ngāi 
Tūāhuriri tākiwa, 
Canterbury

• Engaging in Franklin, the 
southernmost Auckland ward

• Developing a working 
relationship with Huakina 
Trust,  kaupapa Māori health 
& social services provider

• Porirua
• Linked into the locality 

framework, Ngati Toa health 
arm Ora Toa & existing SFNZ 
staff connections



•

•

•

•

•



•

•

•

•

•



Questions and comments


	Slide 1: SHIFTING THE DIAL ON disability outcomes by using a Collective Impact approach
	Slide 2: outline
	Slide 3: The challenges faced
	Slide 4: The problem
	Slide 5: Collective impact – WHAT IS IT? 
	Slide 6: ALIGNMENT WITH EGL
	Slide 7: What does this mean in PRACTICE?
	Slide 8: CURRENT COLLECTIVE IMPACT INITIATIVES Te hiku | western bay of plenty | canterbury | Porirua | franklin
	Slide 9: SPECIFIC RESULTS to date
	Slide 10: What’s next
	Slide 11

